51891ul52IN 2555
Annual Report 2555

2
:
2
&
:
2
;
§
3

2L euUBgneLeurey

nsunsevyBannsal

12 nwnvmvu umﬁaa'mm:m LIANSTEUAT ni.amm 10200
Tns. 0 2628 5240-59

www.cad.go.th

TUEUKERBIILBRUT

o

nsuAsITYTENNal NTENTINBATURSENNTAL
c ive Auditing Depar Ministry of Agri and Coop




i o —
(ON(DON

aNN

Tidenulne Iadulnednedediu

Fulfill Thai Society With Love
to create a sustainable growth
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CAD develops accounting and financial management of
cooperatives and farmer groups for creating transparency,
strength and self-sustainability.
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The value of power of love from every part
Fulfill Love of the Thai society extended to each other
from their hearts will help Thailand to

grow steadily.
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Fulfill The Organization
With Love

Today...the Cooperative Auditing Department moves forward by participating in partnership

for change in the country’s development and dynamism with all of our personnel’s
commitment and devotion according to good governance principles, modern technologies

and efficiency for the country’s sustainability in all aspects.

o & o o ¢y v, v

'mu...niumsawzyﬁawnsmm'ﬂﬂmwm

< v, F o

wiatdwjudiuvesmsasundasluniswaniuas
FULARDUUTLNA A28AIUL U UINVDIYARINTNNAY

v a da & a -
meldwdnssauniviand Wendszansnmuazimalulad
o o - a « Woa {
Iuads gnisdvinededsulunndruiayszmdlng
BT




oy ST -
(ON(ONAIINS

UsEv
Fulfill People With Love
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Proud that, we returned to the society to give

a better quality of life for Thai people to coexist
peacefully.
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Fulfill Thailand With Love
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We are engine to sustainable economic growth.
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Preface

The Cooperative Auditing Department has major responsibilities to provide auditing
services for cooperatives and farmer groups as well as financial and accounting knowledge for
interested persons, cooperatives, members, farmers, youths and general people including community
enterprises in order to enhance their strength, transparency, independence and self-sustainability.
In the year 2012, the Cooperative Auditing Department has been active in promoting innovation that
focuses on the role of “Financial Information Center” in provincial and regional levels under the concept
of CAD Hub and an initial step of COOP Hub, aimed to be the financial warning center for cooperatives,
Including an analysis of National Cooperative Economics and Financial Indicators Center : N'CEFIC which
is up-to-date and very spacious. The general public can access the information easily. It also supports the
use of Cooperative Full Pack Accounting Software and Social & Economic Value Added (SEVA) to provide
cooperatives financial information that helps indicate proper financial strategies and to create the financial

strength including long-term wealth for cooperative organizations.

The success and reputation of the Cooperative Auditing Department’s operation is contributed and
supported by service renders, departments and related people. We therefore would like to take this opportunity

to express our sincere gratitude and hope this annual report will be adequately useful for every party.

Cooperative Auditing Department
2012
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Executives CAD’s Administrators
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Expert on Status of
Cooperative Financial
Analysis
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Accounting Software
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Expert on System and
Development
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Expert on Cooperative
Supervision System
Development
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Director, Office of Accounting
and Transferring Technology
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Director, Office of Accounting
and Auditing Standard
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Director, Office of Planning
and Special Projects
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Director, Office of Central
Administration
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Vision
“To develop accounting and financial management of cooperatives
and farmer groups for creating transparency, strength and self-sustainability”

Missions
. To audit cooperatives and farmer groups

-

2. To standardize accounting and financial systems as well as auditing to be relevant to
cooperative and farmer group business running

w

. To provide consultation, advice and development on potential of accounting and financial
management to cooperatives, farmer groups and community enterprises

4. To develop technologies and disseminate financial information technology of cooperatives

and farmer groups

w

. To enhance knowledge of account conducting for networked personnel, farmers, youths,
general people, occupational groups and target groups under the royal initiated projects

Law Requirement Duty

In accordance with the Cooperative Auditing Department segregation of duty‘s law under Ministry

of Agriculture and Cooperatives B.E. 2002, it has set up roles of the Cooperative Auditing Department

as follows:

1. To operate in auditing of cooperatives and farmer groups under cooperative ‘s law and related
regulation

2. To set up accounting system and auditing standard that are appropriate to types of business
of cooperatives and farmer groups

w

To provide and advise financial and accounting knowledge to board of directors, cooperatives’
members, farmer groups and related persons

4. To provide and promote accounting preparation to cooperatives, farmer groups, occupational
groups, community enterprises, target groups under the royal initiated projects, farmers and
general people

w

. To monitor cooperative auditing by private auditors

e

To prepare economic status report of cooperatives and farmer groups as the fundamental in
establishing the policy and development planning

~

. To perform other tasks established by law to the duty of the Cooperative Auditing Department
or assigned by the Ministry or the Cabinet

Targets

1. Cooperatives, farmer groups and community enterprises are
self-reliant and independent.

2. Farmers, youths and general people are developed in

accounting potential.
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Strategy 1 Developing cooperative and farmer group auditing efficiency
Tactics

1. To develop the cooperative and farmer group auditing quqlity control
standard system

2. To develop criteria of transferring of cooperative auditing to private sectors

as well as regulating system

To develop accounting standards of cooperatives

To develop auditing standard

To support the application of information technology for cooperative auditing

To regulate the dissolved and liquidated cooperatives and farmer groups

To create ooperation and auditability for cooperative auditiong

NI B0

To create confidence among members in activities participation with
ooperative and farmer group

. To set up special purpose service unit
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Strategy 2 Improving financial and accounting management system

of cooperatives, farmer groups and community enterprises

sun sty

Tactics s T

TS

1. To build up strength in accounting and financial to cooperatives and
farmer groups

2. To promote and put forth the appication of financial information in
cooperatives

3. To develop the capacity in financial and accounting management to
cooperatives’s and farmer groups’ staff members

4. To establish a collaborative network for farmer institutions development

5. To promote transparency and accountability in financial and accounting
management of cooperative and farmer groups

6. To standardize the cooperative inspecting system

7. To integrate collaboration among public sector, local organizations and
private sector as well as those concerned

8. To standardize accounting together with finance and accounting

management system of community enterprises

sl
i~
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Strategy 3 Building up strength for farmers, youths and general public
Tactics

1. To promote accounting wisdom to farmers, youths and general public for
the capacity in occupational cost accounting

2. To support network setting up and educate accounting knowledge to
accounting traning volunteers

3. To integrate establishment of agricutural mobile clinics

4. To develop accounting capacity among students, occupational groups and
farmers under the Royal Initiative Projects

5. To support accounting recording knowledge to palm-oil growers

310475970 2555 » Annual Report 2012
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Strategy 4 Increasing organizations’ operation and management efficiency

Tactics

1. To develop the cooperatives and farmer groups financial information center
into national, regional and provincial levels

2. To develop information technology to achieve operational efficiency

3. To develop and disseminate financial information of cooperatives and
farmer groups

4. To improve human resource managementand capacity development

5. To improve the quality of life and welfare of the Cooperatives
Auditing Department’s personnel and of the society

6. To promote and support research and Development

7. To enchance good governance in organizations

8. To support the strategic of each province and provincial groups

9. To establish academic collaboration networks with international cooperative institutions
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Farmers, youths
and general public
obtain capacity

in accounting
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Performance Target 2012

Objectives Strategies
1. To improve
Cooperatives, auditing efficiency
farmer groups of cooperatives
and community | and farmer groups
-enterprises
achieve strength,
self-reliance and
independence
3. To improve
efficiency in
management of
organizations
Farmers, youths
and general public
obtain capacity
in accounting

Targets

Outcomes/Activities

1. Cooperatives and farmer groups
will receive auditing services.
© Annual auditing of cooperatives

and farmer groups

3. The financial information of

cooperatives and farmer groups

will be distributed.

o Distribution of the financial
information of cooperatives and
farmer groups

o Developing information technology 5 systems

of cooperatives and farmer groups

105 subjects
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Policy
The Main Projects 2012

. 15 years of undertaking the initiatives of
H.R.H. Princess Maha Chakri Sirindhorn

-
w

Using of accounts

Opening accounting clinics in Cooperative Auditing Offices
Best cooperatives in financial accounting management
Outstanding cooperative personnel, including chairmen
“Young Accounting Teachers in Border Areas” of the board, managers, and accounting officers
Outstanding cooperative promotion officers

Monthly and Quaterly Financial Warning Reports

in celebrating the 60th anniversary
- “Holding Little Hands to the High Mountains” and

- Winning awards school, under the Development Project

for Children and Youths in Remote Areas

S

. Developing Business Supervisors and Accounting Teachers
Best Voluntary Accounting Teachers for Agriculture /
Best Young Accounting Teachers
Supporting the move of Accounting Teacher Society

- Best Cooperative Supervisors

National Cooperative Supervisor Seminar

2. Developing the auditing efficiency, supporting auditing

and accounting programs

A fast Account closing system enables members to get

their dividend and average return faster

Supporting of Friends-Helping-Friends Cooperative

o

. Establishment of The Outstanding Cooperative Accountants
Foundation and the National Institute for Cooperative Accounting
Administrator Development : NICAAD
Outstanding cooperative personnel
Outstanding Government Officials

Auditing Service / Concern to Society

Promoting the Cooperative Full Pack Accounting Software

and After Service

1

Promoting to Cooperatives are urged to use Full Pack

Accounting Software (FAS), free of charge, more than 25%

o

. Developing public relations at least once per month
Meeting with the private sector
Excellent Public Relations




PR RN PR & E——,

510952417 2555 b Annual Report 2012 163mU5:9170 2555 B Annual Report 2012

] o 4
""7W‘f”“’""{}'ﬁng’t‘W‘;"U"ﬁﬁ“n7‘“ Iwudaniduazjaindnendisnunis w 30 Aueieu 2555
ESIESal DISTICIHIC Manpower and Education Background of Government Officials as of 30 September 2012

- * NHUARNTYUUUINS Ea
* 59903UR —>
Deputy Director General -4— P|:|bUc Sector Development Unit
* niunTIvdeuNely B
» 2 Internal Auditing Unit gi
* fiduamn 3 591 = = 1 = 1
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s 2 a0 0 % il awa
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Human Resources Unit Policy and Planning Unit Accounting Standard Unit
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Legal Affair Unit Royal Projects Accounting
. nthn'nm'n'n Foreign Relations Unit Auditor Regutation Unit
» - Special Projects Uni
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Manpower and Educational Background of Permanent Employees and

6-15. AU
;:;'ml%:m Gevernment Employees as of 30 September 2012

Auditing Ofﬁcs (1-10)

T - - et e ool Gl e o
i N Tk « iy Bperts Lower Bachelor | Bachelor Master Doctorate
: = Bostiont. « thaiwriily - General Administrative Section Desrce Degres Degree
] ol s fred

+ nuusenAzARMTEEHA Planning, Monitoring and Evaluation Unit YAVNUTRT 192 3 - . 3

« theasaeseuuazuusivuniadiy¥ Auditing and Accounting Consultation Section Permanent Employee

* nfuihiusnasgunsliyd Accounting Standard Unit

+ ngumaTulad Unit WINUTIYNS

« dhilne UnyBavnsaiionin i Auditing Offices (77 provinces) A7 1,130 - - 1,147

s o Government Employee
Houn r Fuil 9 waAdneu 2555 oz = =
Y 9 Total 209 1,133 1,342

as of 9 November 2012
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895189
Manpower
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quuszauseae Uszanteulszana 2555

Expenditure Budget for the fiscal years 2012

1. QuifisuuazA1dnelszdn
Salaries and Permanent Wages

2. AMABUUMUNTINIUSIYNIS
Employee remuneration

3. Ameuunuldaesuas i

4. dransnsngllng
Public utilities

5. AAgAnel
Equipment -

6. AnfiRunazdsnaaing
Land and properties

7. s
Other expense

Remuneration, sundries, and supplies

429,218,900
179,164,500
404,410,500

22,550,200

24,193,900

1,910,700
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nan1sUJURTI9NT mudrTusesnsufifsems
nsuAsVYTannsaiuszInUauuszana w.a. 2555 58U 12 1oy

Summary of CAD Performance as prescribed in
the Performance Agreement of the fiscal year 2012

1 \
' fiineuen (3apar 67 ) External dimensions (67 %) :
T s o ATUUY |
: o msUsuliulszansua (Govas 60) 4.7095 1
\ Effectiveness ( 60 %) SECHOS )
1 |
a v oa v, ™ I
L, mavsadluguamnsliuingg (Sevas 7) 5.0000 MY
| Service Quality ( 7%) = 5,000 scores scores )
T e e e s
P T T T e SRR SR ST ST T T ot \
[
i fiinelu ($awaz 30) Internal dimensions (67 %) \
1
i o Mmivsufiudszansnmwuasnsufuinu (euas 15) 4.7061 "Ny .
: e Public Administration Efficiency ( 15%) ’ SCENES :
! 1
! o mMsvaueAns (3ovas 15) ATUUY |
1 4.7333 1
! Organization Development ( 15%) SCEIC )
T . - oo o= o
ATUUUTIN 2 TR (N5915297,nquN1519,nsunTdyavnsal) 47061 "HNUH
Total dimensions scores (Ministry+clusters+CAD) ; scores
AULULTIN 2 87 (nsuaTravyTannsal) 47061 =
CAD Total scores Scores

wnemg** diney nasvesnidniatinfasarvassziuanuitnele
vaagjimuauluiesznined afidnzuuuniniu 3 asuuu
Remark** The Office of the Pubic Sector Development Commission

cancelled indicators level of satisfaction among the policymakers.
The score was 3 points.
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! Yauuszanu AnAZUUY VAR b
I Budget comparison Scores Remarks :
I

I 2550 4.8540 audu 1 lunsznsaununsuazannsel 1
1 2007 1 in the Ministry of Agriculture and Cooperatives |
1 2551 4.9260 sudu 1 Tunszmsrunuasuazannsaiuazszavszna |
| 2008 1 in the Ministry of Agriculture and Cooperatives I
1 and Nationally 1
! 2552 4.7188 dudv 1 Tunsnsaunenswazaunsel |
| 2009 ’ 1 in the Ministry of Agriculture and Cooperatives !
| 1
1 2553 4.6390 duiu 1 Tunsznsaunensuazannsel 1
| 2010 ’ 1 in the Ministry of Agriculture and Cooperatives |
I 2554 4.8996 dudv 1 Tunsznsaaunensuazavnsel |
\ 2011 - 1 in the Ministry of Agriculture and Cooperatives ,

Namsﬂﬁﬁ'ﬁmumuuuqusmaﬂ%

< o a
gnsAansi 1 : WaUssnsnwnisnsavaeu
Unydavnsaluaznganunsng

a o « ' v o
HANAAN 1 aunsmuaanuLnsﬂins‘lﬁiumsnﬂaﬂauurﬁ

e Wun1snsavdsuiydannsaluaznguinensns
Tnesjaiunsiaduadnennuduuds Wsda uavianiauLes
ThAntulunszuaunisannsal Jeaunsaluasnguinuasns
annsninsun1suiiiiunisuansruiiuvesdaeulyd
wiaunsdadunauasdoiausuussneng TuuFuup msuimsau
Wiiuszavsnmbatu

Tullauuszanu 2555 Avuadhwmnemsidinsaedeu
UnyFavnsaluaznguineasns Sy 11,390 wis U§UALE  Strategic Performance Report

Fwau 11,465 wis viefevar 100.66 voudmue (091 Strategy 1 : Developing cooperative and
g dbsnszwhdfiavnsoiuazngununsnsienafeubil  farmer group auditing efficiency

o o N ; n
dingy) Tasludwouliannsouaninnaniiudasun1sduues  outcome 1 : Cooperatives and farmer groups

annsaluasnguinensns 31U 10,674 uw were provided auditing service

The auditing of cooperatives and farmer groups focus on creating strength, transparency and self-
reliance in cooperative process. It is also to promote cooperatives and farmer groups to be able to make
use of the financial statements, approved by auditors with notifications and recommendations, for
improving the cooperatives management with greater efficiency. In the fiscal year 2012, the Cooperative
Auditing Department targeted to audit 11,390 societies and could perform 11,465 societies or accounted
for 100.66 percent of the target. Of these numbers, the financial statements of 10,674 societies were

approved. (the higher output resulted from the newly registered cooperatives).
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= o a o a
gNSANARSN 2 1 WAILITEUUNTUIMSIANITAUNSRULAS
nsUgydvesannsal NguINEATNS UAAEMRIYNYY

a o . a a o
uandn?l 2 annsal nguineAsns uardamnaguey ldfunmaiauinug
AMUUIIsIANSIUNMSRuN sUY Y

o

o Srundamneguuildiunsiaiszuunasgium sty Wumsiediuaiie
v o -9 =3 v ° o v o
anuduutawidismioguey Taensdiuuziinisansguuuut? msdavinlyd
uazsun1sly  nsirdeayanienisdunstydunldlunisuinsdanisuas
nsnszuunsasuAannely ivuadmaneld Sauau 920 s YRl
929 uvie Anudosaz 100.98 Huddmiayuvudiuiuy 1wy 264 wis
1NMIAAAUNANITIANIIIYT F1uu 928 usis wud FsmnyuTy
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Strategy 2 : Improving Financial and Accounting Management System of Cooperatives,
Farmer Groups and Community Enterprises

Outcome 2 : Cooperatives, farmer groups and community enterprises obtained financial and accounting

management knowledge.

e Number of trained community enterprises on accounting standard system

To develop strength for community enterprises, the Cooperative Auditing Department educated
them on the following subjects : accounting formation, accounting, financial statement preparation,
making use of financial information for management as well as internal control system. In the fiscal year
2012, from the target of 920 enterprises, the actual number of 929 enterprises was performed (100.98
percent of the target). Of these numbers, 264 enterprises were modelled enterprises.

From monitoring, the number of 928 enterprises, 836 enterprises gained the capacity of recording
accounts and could prepare financial statements or 90.09 percent of the target. 883 enterprises could

dunsainyBuazeuntsfuld S1uau 836 wis Andueuaz 90.09 vesduau make use of financial information for management or 95.15 percent of the target.
da ° - ° . a
fidan uazannsamideyaluldlunisuimiseuld Shwou 883 wis Aadu
v ° da

Sowaz 95.15 vaedudunAanIu

o Fruuannsaiuaznguinensnsldiunisiineusudiuuinisdanimng

® Number of educated cooperatives and farmer groups on

financial management

- o y vy o o o v va " The Cooperative Auditing Department organized trainings on
NTRuN YT Lﬂums'lwm'mgmun'ﬁuun’ﬁutgi msu'nmgam'lﬁ’nm‘!m

o S da ow a v a PR financial and accounting, financial information analysis for management
wansuimsiamsnauigasaseuionis guims diedan1s uazyaains
\nTptIBvaannIal/nduinuasng Amuadmuneld 3,484 wis UfUROUlE

72U 3,665 Wis Wiesawar 105.20 vaulmune

and internal control system to educate executives, managers,

supervisors, staff of cooperatives and farmer groups. In the fiscal

year 2012, the Cooperative Auditing Department targeted to

. . s yo . v . o educate 3,484 societies and could educate 3,665 societies or 105.20
. mu'mawnimua:nquLn&mns‘lasumsmnuuu:u’m'\wimsaﬂmima

- o Vol ¥ vy - o . ¢ ; percent of the target.
M3uN Uy T.m.lqaL‘uun1s'lwn'1'|u§m’mm'sl~mmiuruj wnaEnnsiLazngy

da v oo v oa o ay ; - o
m'umn'mu'ﬂtym'lun’l‘mnmutyﬂ / uniliu mlaunwsa\m'nn’\inun'\'sutgﬂ ® Number of cooperatives and farmer groups obtained accounting and financial management knowledge.

- - o et ° . a wval
wsehifiszuumsaauquneluiid Tnedmuadmuels 760 uvs UGURLE 764 ) ) . )
Numbers of cooperatives and farmer groups encountered problems in accounting, financial statement

uvis visedouar 100.53 vautvane § ) X ) )
preparation, financial and accounting deficiency or internal control, In order to solve such problems,

® Fquauannsallu 5 Jamiavsuaunialdldfumaaiuaiennuduuds ; o o
the Department targeted to trained 760 societies and could perform 764 societies or 100.53 percent of

Tneduaduldannsaliissuunisudmsianisiia  Taswiususuanznssunisuay
the target.
e target.

. ~ y i
wineudd  Tiawnsednindyduazeunisifuld  Savsanaunsadndeyaluld
Usdenilunisudmsdans aivuadmangld 145 awnsal UFURLA 201 uvia ® Number of cooperatives in the five deep south provinces obtained strength promotion.
viyoSovar 138.62 veadlmue (Hesaniinsversramsidduadreanuduuds To promote good management in cooperatives and to enable cooperatives to record accounts,

un 3 Jmiaveuaumalaiiuinludwmiausisnng Uamiil uazezar) 3anms prepare financial statements and make use of financial information for management as well as to be

- - o . Y ' . -
Anmuuszdiunadunsaiidnsaulassnisms 145 wis wudniiavnsaliaunse
o o o i oa -
VuiinUgyPldies S1uau 143 wis Andudesaz 98.62 veuthwune fiawnsain
dunsndnineumsiuldios S 106 wis viseAmUuteray 73.1 veuthuune
- ol ° o - - a v o

uaziiavnsaiianansadnaiasdiommstuinldlumsiinssideyaniadydld
Tuszauuin d1uau 63 us wisdouar 54.78 wsatmune

auditability, 145 cooperatives were the target to be trained and the Department could fulfill the target
with 201 cooperatives or 138.62 percent of the targets. (Enlargement of the strengthening for 3 southern
border provinces of Yala, Pattani and Narathiwat). From monitoring 145 cooperatives, Accounting : 143
cooperatives or 98.62 percent of the targets. Preparation of financial statements : 106 cooperatives or 73.1
percent of the targets. financial information analysis for management : 63 cooperatives or 54.73 percent
of the targets.




40

41

F1oaMUssa 2555

Annual Report 2012

o a '
gnsFEnsT 3 : isuaianudnuduiineasns
WY wazUszynvunaly

a o o a o
wananv 4 tnunsni‘lﬁ'\"sumiduasuua::wmmﬁnumw

o FwAMNEAINT WYY uazUszrruaURldTunsaeuLUENsIATh
Tulidunuendn  Wunisdeuuuz/eusuliauinsinviyddunuarinud
andnanidunuasns inwasnsialy vy Ustvivu wasnguidvanely
vfumnsqn1sv'i'mmszuuu?msé’nn'mfwm"amnnsm/‘inﬂn'ﬁﬁhugsmms
fundlsaunislunsznslnsensanensuazavnsal  97u2u 300,000 AU
'[ﬁm‘.ina:uu‘]'mmuﬁlﬁ%’umsaauuu:n'ﬁﬁ'mhﬁ'tyiu#l w9 303,971 Au
Amdudosa: 10132 voudmue Tusuouianansodmidndld siuau
303,346 au Andufewas 99.79 11au{]ﬂumuﬂé’%’um1aauuu:msﬁ'ﬁﬁ1ﬁ(y§

MNNMsAnmuHa WU IneAsns w1y uazuszesuinlungudming
ansadmindyBdunuendnwld Suau 39,206 au Amduissar 13.07 ves
Wiy uazmmsnaﬂﬁunummﬁwﬁaﬁﬂu‘lﬁtﬁuﬂu FuU 38,219 AU
Andudesar 12.74 vautwny

° Y dov a aa a - ' o

o wauAsibiuinisaddninuasiadouil Wunisysannissaudu
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o - o o Y
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Strategy 3 : Building up strength for farmers, youths, and general public

Outcome 4 : Farmers’ capacities were promoted and developed.

® Number of educated farmers, youths and general public on
occupational cost accounts
The Cooperative Auditing Department intends to enable farmers,
youths and general public and targets under the Agricultural Water
Management System Development Project / the projects set up under
the integrated collaboration among departments within the Ministry of
Agriculture and Cooperatives to educate 300,000 persons and could
educate 303,971 persons or 100.32 percent of the target. The number
of 303,346 persons or 99.79 percent of target were able to do accounts.
From monitoring, the number of 39,206 farmers, youths and general
public were able to prepare occupational cost accounts, or 13.07 percent
of the target and 38,219 persons were able to reduce production cost

or increase income, or 12.74 percent of the target.

® Number of Mobile Agricultural Clinic Services provided

The Mobile Agricultural Clinics Project were set up by the
integrated collaboration among departments within the Ministry of
Agriculture and Cooperatives. “The Accounting Clinic” under the
mentioned project, aimed at providing accounting knowledge to farmers
youth and general persons. In the fiscal year 2012, the Cooperative
Auditing Department targeted to provide 308 times of Accounting Clinic
Service ( 77 provinces). and could conduct 11,582 persons in 308 times
or 100.00 percent of the target.
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vaudmuny
Nnnsiemulsziiunalassnsiadnuazie1vuluduysiunis <
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e Number of target groups under the Royal Initiative Projects

obtained accounting training.

The Cooperative Auditing Department targeted to provide knowledge
on household account, basic accounting and occupational cost account
to the target groups in the areas under the Royal Initiative Projects
consisting of farmers, officials, youths and general public. In the fiscal
year 2012, the Cooperative Auditing Department targeted to educate
15,175 persons and could educate 15,179 persons or 101.81 percent of
the target. Of these numbers, 7,637 persons or 50.27 percent were capable
of occupational cost account.

From monitoring, 142 schools under the Royal Initiative Projects,
the number of 326 schools or 84.02 percent of target were capable of
accounting preparation. 201 schools or 51.80 percent of target could

increase income and profits.

e Number of oil-palm growers obtained accounting training courses.

The Cooperative Auditing Department set up training courses on
household account to oil-palm growers in 7 provinces (Krabi, ChumPhon,
Nakhon Si Thammarat, Phang Nga, Phuket, Ranong and Surat Thani). The
Department targeted to train 850 persons and could fulfill the target.
Of these numbers, 239 persons or 28.12 percent of the target group
were capable of account recording and 89 persons were master farmers.
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Strategy 4 : Increasing organizations’ operation and management efficiency

Outcome 3 : Financial and accounting information of cooperatives and farmer groups

were developed and disseminated.

e Disseminating cooperatives’ and farmer groups’ financial and accounting
information for institutions, organizations and general public.
The financial and accounting information as well as reports on financial
economic condition of cooperatives and farmer groups were disseminated
through newspapers and magazines, and in the form of brochures, websites,
CDs etc. The dissemination was provided to cooperative institutions, educational
institutions, organizations and interested persons. In the fiscal year 2012, the
Cooperative Auditing Department targeted to disseminate 100 subjects and
could perform 107 subjects or 107.00 percent of the target. From monitoring,
86.60 percent of information receivers were satisfied with the financial
information obtained.

e Developing Accounting Software of cooperatives and farmer groups
The Cooperative Auditing Department targeted to disseminate 5 systems
namely Product Branch System, Additional Information Online System, Average

Dividend Return Transfer System, Members and Shares of Agricultural Marketing

Co-operative Limited Linkage System and Oil Buying-Selling System.
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nsunsvlydannsal
Cooperative Auditing Department
UUAAIFIUENTRY
Statement of Financial Position

o il 30 fuerey 2555 uay 2554
As of September 30, 2012 and 2011

(vuqe : Wuum)
(unit : Thousand Baht)

2555 2554
Notes 2012 2011

funswd ASSETS
Auniwdnyuiieu
Current Assets

Rudauazsienisiisuvintudan 2 10,673.10 8,831.31
Cash and equivalent items
gnvidszeydu 4,973.70 6,281.79
Short-term account receivables
s1elddnesu 185.20 444.68
Accrued revenue
fuduaziagaunie 687.64 520.35
Inventories and supplies
Auniwdnyudeudy - 23.32
Other current assets
FwdunInenyuisy 16,492.64 16,101.45
Total current assets

Aunindlaivyuiiou

Non-current Assets
finu mmsuﬂ:qﬂnmi (a‘vn‘S) 3 485,779.15 506,040.35
Property, plant and equipment (net)
auw%'mﬁnﬂﬂ"s"mfugw (83) 4 2,791.10 3,050.63
Simple structure assets (net)
Aunindlifidanu (§vs) 5 14,682.90 11,603.23
Intangible assets (net)
saudunindlinyuiou 503,259.15 520,694.21
Total Non-current assets
AUNING .
A tare 519,751.79 536,795.66 '

o did. o
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(u9s : iuum)
(unit : Thousand Baht)
nunumn 2555 2554
Notes 2012 2011
wilau LIABILITIES
wilAumsuTsy
Current Liabilities
Wmilszozdu 2,909.74 2,528.16
Short-term account payables
Alg3neAedng 1,973.05 1,442.84
Accrued expenses
elduriufiuserindends = =
Revenue in submitting to Treasury
Quurnszezdu 1,144.62 1,428.60
Short-term deposits
wilaunyuisudu 4,997.92 4,711.35
Other current liabilities
ﬂuwﬁﬁwqm”mu 11,025.33 10,110.95
Total Current Liabilities
wilaulsivyuiiou
Non-current Liabilities
eldsamsiviszerenn 14,294.37 14,276.12
Long-term deferred income
RUNATEITITNITIUIINARITEEZE 1,565.00 1,565.00
Long-term government advances
somiiaulsivguiiou 15,859.37 15,841.12
Total Non-current Liabilities
samilau 26,884.70 25,952.07
Total Liabilities
Aunindans 492,867.09 510,843.59
NET ASSETS
Aunindans
NET ASSETS
nu 344,086.35 344,086.35
Capital
Twldige (#1) ndrAnldeazay 148,780.74 166,757.24
Accumulated Revenue
MAUNTNIGVE 492,867.09 510,843.59
Total Net Assets
&, o m -
wilfuuazBunindgns 519,751.79 536,795.66
Net Liabilities and Assets '
- & a &
wnemausznavsumsRuludaunilsvassunisiuil
The accompanying notes are an integral part of these financial statements.
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nsunsIvUydannsal
Cooperative Auditing Department
wnelduazanlding
Income and Expense Statement
dmiul ugauil 30 fusey 2555 uax 2554

As of September 30, 2012 and 2011 =
(e : Wuum)
(unit : Thousand Baht)

VBV 2555 2554
Notes 2012 2011
seldanmsandiuau
REVENUE FROM OPERATIONS

swldanigura
Revenue from government

sreldannsulszanu 6 1,306,196.54 1,263,773.47
Annual Budget

swneldaniguia 1,306,196.54 1,263,773.47

Total Revenue from Government

4
seldanuvasdu
Revenue from Other Sources

seldannmsveRuduazuinig 63.51 495.34
Sales of assets and services

eldanRudismdenaziiuuianng 4,584.40 3,028.13
Supporting fund and donation

seldou 15,900.97 14,674.30
Others

sauneldannunasdu 20,548.58 18,197.77
Total Revenue from Other Sources :

sauseldanmsaniiuau 1,326,745.12 1,281,971.24
Total Revenue from Operations ' >

aldTwannisandunu
OPERATING Expenses

Alddreypains 7 731,221.88 672,703.99
Personal expense

Ariwmiiavungy 136,443.64 127,276.49
Pension expense

Anlganelunisineusu 59,369.39 59,491.29
Training expense

aldgelunisfiums 67,231.46 61,489.65
Travelling expense

Ardaquazaldaoy
Supply and sundry expenses

ArssgUlng
Utilities expense

AndounauazAiasming
Deprecation and amortization

iav.
AlgIedu
Other expenses

wnenldane
Suspense expenses

sauAlddeanmsaniivau
Total Operating expense

8 e . o a
seldga (@) ndrdrldreanmsaniiueu
Revenue over (under) operating expense

srelé/Anlganeilaiinainnsaduau
Non-operating Revenue/Expense

fils/vanugnsannssmineduning
Gain/Loss from assets disposal

< 1 s o
FUNTTDUY mul.nm'\nmsmmunu
Other non-operating transaction items

saumeld/dldTeilivinnnmsaniiueu
Total non-operating revenue/expense

s18ldge (A1) ndrdnldeanianssuauuni
Revenue over (lower) regular activities expenses

F1BNITHLAY
Extraordinary item

Teldgs () nhdrlidneans
Net revenue over (under) expense

4 -
mnumq\h=nauqun'1‘sﬁuu‘lud1wuwanummuﬂ
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(Wuas : Wuum)
(unit : Thousand Baht)

nueg 2555 2554
Notes 2012 2011

8 243,705.05 251,349.54
9 27,931.47 27,116.97
10 62,313.61 58,497.96
16,019.18 15,450.69
(2.29) 53.92
1,344,233.39
(17,488.27)
(1,913.34) (1,000.02)
(1,913.34) (1,000.02)
(19,401.61)
(19,401.61) 7,540.71

The accompanying notes are an integral part of these financial statements.
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nsunsaUyTavnsal
nUBMAUITENBUIUNTRY

iUl Augeiuit 30 fueneu 2555 uas 2554

- o o w
nnewmai 1 - agtuleuiensdyinddny

1.1 vdninausilun1sdasinaunisidu

sumsduifvaidunanasiasing Foduluaadiorvualundnnisuazulsesyddmio
miweumaiy atuil 2 mulszmAnsznsmsads Weuil 6 unAN 2546 navanisin
wazmsuaaeIENshwunsSuieufiRmemisdensuigdnes sufigedl na 04232/2 410
aoluil 21 woAdmeu 2551 L?mgﬂuum'mmumstﬁuwammumumﬁ'?g dmiuiulszann
. 2551 uazilaaq 1
1.2 midseuiiiauaeay

sumsduilifumsuaasnalussdunsa iﬁw‘num‘imoﬁm'ﬁﬁLﬁm'}uiuﬁ'mnmaua:
mihsausziuginmeanmulidoiansuaseydonsal 87 wis Tud dninnuassiiydansali
1 - 10 uazaninuaTIBannsal 77 Yania
1.3 vauwnvastayaluseau

semainglusumadu sadeduning wildu 1% uasalinedodurasigualunwen
wilimizssenudugiuAneulunsguaineuazudnsdanmsbiuniguamelddnnamiians
ngvie uasswdeduning wildu wlE uareldedaiusemiseniliieysslomilu
mIsiunuzesmizseues  bidmensdnanezidunensfiiaannduluslszinumie
Suusnstsznadadusensfifaduieimissenludunans wazmizsemlugugiinig
mulddoia
1.4 msfuiseld

- oopA Yy wa o a_a o =
. 7‘1u‘lﬁ=rmmmuﬂ‘s:mmm%ma‘lﬁmaqunmwamnmumnniumwnmo

v
o MeldduusniusznuiuiilofiaTeld
oAl = v A
o MelduruduiuiideléFdu
ulduiudulszimmBusaslusunisdudsesagniainnsswAunsudiselduiudu

ussviuTsmashemnaneliuasadeniansaunfzasmhsnulwunslduasi g
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Cooperative Auditing Department
Notes to Financial Statement

For the years ended 30 September 2012 and 2011

Note 1 : Summary of significant accounting policy

1.1 Financial statement preparation

These financial statements were prepared on accrual basis and in accordance with
the Announcement of the Ministry of Finance dated January 6, 2003 on Accounting
Principle and Policy for Public Sector, volume 2. categorization and transactions
presented in the financial statements complied with the Notification of the Comptroller
General Department No. 0423.2/woh 410 dated November 21, 2008 on Financial Reporting
Format for Public Sector for fiscal year 2008 and the years after.
1.2 Reporting unit

These financial statements were prepared by information and data compilation from
central office, 77 provincial auditing offices and 10 regional auditing offices.
1.3 Scope of reported information

The Cooperative Auditing Department was authorized to maintain and manage the
government’s own items presented in the financial statements including assets, liabilities,
revenue and expenses. The Department is also responsible for its own assets, liabilities,
revenue and expenses of which the items received from budget and non-budget as well
as from central offices and regional offices.
1.4 Recognition of revenue

« Budget revenues were recognized on the approval of requisition from the Comptroller
General Department.

« Non-budget revenues were recognized on the accordance of revenues.

« State revenues were recognized on the amount received.

The tax-state revenues were net value (after tax). State revenues were presented

on separate transactions from general revenues and expenses of the Department.
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1.5 YagAunie
uanslusamu uasisariagaundelasisidneuseniau
1.6 fiAu 81A13 uazgUnIal
- fifu uanlusiauszdiy doulugiuiifuseiagiiogluannuguaves
nsusuning
- 2113 wanslumamusinddousimazan Usznaudaeearsimioseudl
nssudvBuazanmsiminsanlifinssudnsudldnsouasesazinnlivssTond
Tunisandiueu
- gunsaj uanslusiayuiinddeusianazay
gunsalitldunniaud 2540 Litianduiintyd uituiinlilunaidouauauning
- qunsalitldundeuitieudssana 2540-2545 Guiiniawisiiiyarinous
30,000 UMY
- qunsaiiilfindsudeuuszunu 2586 Guduly duiinawzitilyadidus
5,000 UMIUlY
1.7 unindlifidanu
uanslusiamuindArdndmineazas
1.8 Andausmuazdrdadiming
AudeunauazArdadmineduanansamuyeseInisuazgunsel uaz
AuniwdliiidnulasiBidunse suagnislinulasyssnuvasduning deil
amnsuazdsugnadne 15 - 40 T
gunii2-1219
TUsunsupauiames 2- 159

(Wuas : um)

winemgil 2 - Ruasuazsrensiisuriniuan
Ruanluiie 1,560,000.00 1,555,500.00
Rurnan1tunisidu 3,829,284.97 2,015,701.78
Rurnade 5,283,813.58 5,260,111.79
594 Rudauazsnensiisuinitudn 10,673,098.55 8,831,313.57

510915411 2555 | Annual Report 2012

1.5 Inventories
Supplies were valued at cost on the first-in, first-out basis.
1.6 Property, plant and equipment

« Property was stated at appraised value of which most was owned by state possessions
under the Treasury Department.

« Plant was stated at cost after accumulated depreciation and consisted of building
with proprietary right and possessive buildings.

« Equipment was stated at cost after accumulated depreciation. The equipment
acquired before 1997 was recorded only in the book of assets registration, for those
acquired during the fiscal years 1997-2002 and from 2003 were valued at 30,000 Baht
and 5,000 Baht respectively.

1.7 Intangible assets
Intangible assets were stated at cost after accumulated amortization.
1.8 Depreciation and amortization
Depreciation and amortization were calculated from historical cost of plant,
equipment and intangible assets on the straight-line method basing on the useful
life of assets as follows :
Buildings and constructions 15 - 40 years
Equipment 2 - 12 years

Computer software 2 - 15 years

(Unit : Baht)

Note 2 : Cash and equivalent items
Cash on hand 1,560,000.00 1,555,500.00
Cash in financial institutions 3,829,284.97 2,015,701.78
Government deposits 5,283,813.58 5,260,111.79

Total cash and equivalent items 10,673,098.55

v
'Uhiz'«'k, b
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umumqﬁ 3 - fiAu 91A13 uazgunsni (qn3)
Note 3 Property, plant and equipment (net)

ﬁﬁuswﬁ'ﬂq'lum'mnsaunsm 89,867.33 A151971
Land (under State Possessions) 89,867.33 Sq.Wah

21A1suardsugnadng
Buildings and constructions

vin Andausiaazay
Less Accumulated depreciation

9115 uazdsugnaina (gqus)
Buildings and constructions (net)

gunsal
Equipment

i Andeusanazau
Less Accumulated depreciation

gunsal (§w5)
Equipment (net)

usTNINenedaine
Construction in process

570 fiAu 91A75 wazgunsal (qws)
Total Land buildings and equipment (net)

wnewni 4 - Aunindlaseaieiugiu ns)
Note 4 Simple Structure Assets (net)

v &
Auniwdlasesadranugiu
Simple Structure Assets

Wn Andausanazay
Less Less Accumulated depreciation

o Auninelassadreiugu (qvs)
Total Simple Structure Assets (net)

VUIBN
Notes

2555 2554
2012 2011

490,919,816.89

163,619,552.86

327,300,264.03

482,086,900.07

323,608,020.64

158,478,879.43

485,779,143.46

5,053,935.91

2,256,842.28

2,797,093.63

(Wu2e : um)
(unit : Baht)

476,993,669.35
152,472,497.11

324,521,172.24

475,980,719.06
299,096,922.15
176,883,796.91

4,635,380.26

506,040,349.41

5,053,913.91

2,003,303.56

3,050,632.35

4 T ~
nuewmai 5 - dunindlifidanu (Gns)
Note 5 Intangible Assets (net)

TUsunsunauiames
Computer Software

#in AARIMUNBEzEY
Less Accumulated amortization

Tsunsunauiunes (v)
Computer Software (net)

Aunsndlsiidanudu

Other intangible amortization

9in ARRIVLNeazEY

Less Less Accumulated amortization
Auniwdlaifidanudy (qus)

Other Intangible Assets (net)

5m Bunindliiiianu (gus)
Total Intangible Assets (net)

-
neman 6 - eldvnsulszuim
Note 6 Revenue from Annual Budget

swldansuyaains
Personnel budget

swldansuaniiuau
Operating budget

swlfansuamu
Investment budget

1ﬂu1.ﬁ'aﬂnquqanqu
Subsidy budget

seldainsunans
Central budget

swlfnsusedietu
Other expense budget

in {Onitudsfutusudszann
ess Return of over withdrawn budget

571 seldannulszann
Total Revenue from budget

3109U5:d11 2555 1 Annual Report 2012

NN 2555 2554
Notes 2012 2011

32,831,782.61

18,148,880.38

14,682,902.23

23,754.00

23,753.00

1.00

14,682,903.23

653,860,668.34

427,329,077.51

43,749,929.50

188,026,150.69

188,026,150.69

6,447,992.50

13,217,276.26

1,306,196,542.28

(wiae : un)
(unit : Baht)

33,371,740.46
21,768,510.04

11,603,230.42

23,754.00
23,753.00
1.00

11,603,231.42

588,738,794.77
427,489,891.42
64,884,082.99
181,770,655.58
181,770,655.58
12,252,896.25

11,362,847.08

1,263,773,473.93
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o oy,
nemn 7 - ﬂ'ﬂ‘umuqamns
Note 7 Personnel Expense

Ruifou
Salaries

.y o
AU
Wages

R .
Rusretauszand
Annual reward

AshemeIua
Medical expenses

oy, o
m'l'ua'mqnmnsau
Other personnel expenses

591 Aldwyrains
Total Personnel expense

wewf 8 - ATaquazailiass

Note 8 Supplies and Sundry Expenses
AR
Suppfies

AgauurauazUIFeinwm
Reparation, maintenance

o Y o # -
ANNAUATUINULTDINGY
Gasoline and fuel

ANIMEIUIMS

Contractual service expenses
. oo

Anldgwdu

Other expenses

721 rdaquazanldney
Total Supplies and sundry expenses

(Muve : um)
(unit : Baht)

nemug 2555 2554
Notes 2012 2011

392,479,713.94  371,011,163.50
40,299,043.37 39,730,986.29
17,200.00 -
44,206,142.12 49,065,963.41
254,219,782.01  212,895,879.22

731,221,881.44  627,703,992.42

60,133,390.23 61,922,226.29
15,045,982.31 22,455,953.22
26,939,466.99 27,719,086.85
110,745,325.02 99,571,067.62

30,840,889.36 39,681,204.61

243,705,053.91

wewgil 9 - Aransisnyllng
Note 9 Utilities expense

Al
Electricity expense

Atz
Water supply expense

ArasrsayUTnadu
Other public utilities expense

374 Ardrsgdlng
Total Utilities expense

- . . w '
nuwman 10 - AndousnuazArdnsming
Note 10 Depreciation and amortization

asuazdsugnaine
Buildings and constructions

gunsal
Equipment

Auniwelassairaugiu
Simple Structure Assets

Funindlaifidaau
Intangible Assets

521 AndaumauazAdasming
Total Depreciation and amortization

F1097WUsz911 2555 - Annual Report 2012

(¥uam : um)
(unit : Baht)

WUBNG 2555 2554
Notes 2012 2011

7,688,925.79 7,120,959.77
1,700,270.38 1,531,292.73
18,542,270.52 18,464,715.67

27,931,466.69

15,147,586.15 13,447,301.56

43,112,343.32 41,749,895.91

253,538.72 352,778.74

3,800,141.19 2,947,987.66

62,313,609.38
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nsuAsYTannsal
Cooperative Auditing Department
MEMAYITENBUIUNITRY
Statement of Financial Position

o Juit 30 fueneu 2555 uay 2554
As of September 30, 2012 and 2011

winemgil 11 - enugusfuulssnuneeiiagiu (2556)
Note 11 Report of Current year expenses budget 2012
) Tudsdo /

a o ‘
WANART 1 AUNTOIUAZNEUNEATNT LA

fuyenns 454,470,600.00 - - 450,867,832.30 3,602,767.70
Personnel Budget
susniiun 263,809,027.84  170,000.00 - 263,637,384.00 1,643.84
Operating Budget
Juasm 20,416,654.16 - - 20,416,649.169 5.00
Investment Budget
auseIedy 600,000.00 - - 600,000.00 -
g:g:;te""e"‘es 739,296,282.00  170,000.00 - 735521,865.46 3,604,416.54

uyARng 15,474,200.00 - - 16,573,635.02 (1,099,435.02)

Personnel Budget

suanilunu % . —

Operating Budget 68,742,630.00 - - 68,733,606.28 9,023.7.

Wamu

Investment Budget i . B i -

useswdy 3,500,000.00 - - 3,500,000.00 2

Other expenses

Budget 87,716,830.00 - - 88,807,241.30 (1,090,411.30)
HAHART 3 AITAUMANIINIRLYBIENIOILAZNANINEASNITATUMIRAIIUAZIHEUNS

JUYARINT

peieonndl Bikdeet 15,252,100.00 - - 14,672,808.11  579,291.89

suAniuau

Operating Budget 7,196,918.65 - - 17,196,433.71 484.94

wamu

Investment Budget  11:537:209.35 - - 11,537,209.35 -

anewdu 1,000,000.00 - - 1,000,000.00 -

Other expenses

Budget 34,986,228.00 - - 34,406,451.17 579,776.8

Tzl 2555 1 Annual Report 2012

qUyAaINT 171,181,800.00 - - 174,211,285.35 (3,029,485.35)
Personnel Budget
SuAiiuy 74,293,650.00 - - 74,287.545.60 6,104.40

Operating Budget
245,475,450.00 - - 248,498,830.95 (3,023,380.95)

1,107,474,790.00 | 170,000 - 7,234,388.88 70, 12

Mmumqﬁ‘ 12 - ‘nunug'mzﬁmuﬂﬁzmmﬂmhu?.lriau
Note 12 Report of previous year budget position

8T Guiiliitnwaent) (qvs) 318 AuNAD

Reserve for accrued

Transactions Disbursement Balance

- o «
WAHAAN 1 dVnTILaY

pofanauE 516,400.00 183,000.00 333,400.00
Operating budget

wswiedy 11,761,258.14 11,750,103.34 11,154.80
Other expenses budget

a o . a - - - ~ -
wanAni 2 aunsal nguinensnsuazdgmnisgusuldiumsiauanuifuimsianimamitunisiy

uaniluay

23,000.00 - 23,000.00
Operating budget

- s - :
HANAAN 3 'Eagamﬁwmﬂmamiﬁu'umﬂunsniua:nqmnwsnwmuum

qudniiuau
Operating budget

uaudni 4 nuasnsldunmsdasiuuasiandnenn

sudniiuau
Operating budget

o ff b
[l

9,700.00 - 9,700.00

1,061,000.00 1,000,000.00 61,000.00




p—u

— —_—
6 2 P
5709152417 2555 I Annual Report 2012 103zl 2555 1 Annual Report 2012

nsunsvlnydannsal
Uszdnleuuszunas w.A. 2554
Cooperative Auditing Department
FuyuHAHAALAZAUYUAINTTY
Performance and Activity Cost

v, v, . '
N5 AUNUTY Ysuneu AUNURDUULIY

Activities Total cost Quantity Unit/Cost

warAn? 1 avnsaluasnguinensnsldiunisasandeutd
1.1 ¥ UnyBuszdlannsniuasng 918,790,357.46 11,465 uvia 80,138.71

Annual auditing places

a o = - - v o~ ~ ~
HaKARA 2 FamiaguruuaranTiunEasns lifumaiaauiiuuinsiansmentstumstyd

2.1 Hneusuduuimsiamameimsitumsingd

uriavnsoiuasn i'PJ neasng 94,948,539.25 3,665 uwy 25,906.83
Training on financial and accounting places
management to cooperatives and farmer groups
Z2au il i 18,044,232.97 929 uia 19,423.29
Accounting formation and coaching places
community enterprises
oo v oa . .
43 iR il 4,784.089.29 201 usia 23,801.44
Tu 5 Smdavrsuaunald
Accounting advices to 5 deep south places
provinces
24 ffvuunhuefnouamaunintsiue: 5 o) 3436 764 wia 30,852.54
maty¥ uiavnsniuazngunuaing
Financial and accounting advices places

to cooperatives and farmer groups

- : -
wananil 3 FoyarisaumAnIIMIiung e aunsaiuasnguInEATNTAIKELNS

3.1 weuwitoyneasuinamemstunsiiyd 15,157,997.55 107 daa 141,663.53
VREVNIIASNGUNYAINT
Dissemination of cooperatives’ and farmer subjects
groups’ financial and accounting information
LA £, 7

22 Y L 3,963,799.41 5 das 792,759.83
NGNUATNT .
Development of cooperatives’ and farmer subjects

groups’ information technology system

wandnd 4 inwasnsldTunsdasSuuasiaufneniw

v o an & o
4.1 IMUNTIANSARUNINEASIARDUN

2,372,785.25 308 afa 7,703.85
Mobile Agricultural Clinic Exhibition times
4.2 FinpusunsdmviniyBusinguidvaneau
& 4,235,089.57 15,179 au 279.01
Tassnswsznuds
Training accounting preparation to target persons
groups (Royal Initiative Projects)
4373 vovoa 3o e Wiw
' ki dplifien QITRENER  2,024,185.20 850 N 2,381.39
Accounting training to oil-palm growers persons
4.4 souuuzn i Biuuenin 105,936,690.56 303,971 au 348.51

Occupational cost accounting Training persons

nsuAsVYTaunsal
Cooperative Auditing Department

QUUARIFILENTIRY
Statement of Financial Position
fu Sufl 30 fueou 2555 uas 2554
As of September 30, 2012 and 2011
(Wiae : Wuun) Sasngadaumuuuaie
(unit : Thousand Baht) Common-size

mNewe 2555 2554 2555 2554
Notes 2012 2011 2012 2011
Auning
ASSETS

Auniwdnyuioy
Current Assets

Rudauassenisiisuinitudan 2 10,673.10 8,831.31 2.05 1.65
Cash and equivalent items

grvilszezdu 4,973.70 6,281.79 96 117
Short-term account receivables

selddnesu 158.20 444.68 0.03 0.08
Accrued revenue

fuduaziagaunde 687.64 520.35 0.13 0.10

Inventories and supplies

o <
Auninduyuiioudu - 2332 - 0.00
Other current assets

sauAunInenyuisy 16,492.64
Total current assets !

Aunindlainyuiiou
Non-current Assets

&
QONItESHTs 120.86 - 0.02 -
Long-term account receivables

finu a‘lmmﬂsqﬂnstﬁ (ﬂmE) 3 485,779.15 506,040.35 93.46 94.27
Property, plant and equipment (net)

Aunindlaseainafiugiu (q3) 4 2,797.10 3,050.63 0.53 0.57
Simple Structure assets (net)

Auniwdlifidanu (gns) 5 14,682.90 11,603.23 2.82 2.16
Intangible assets (net)

sanduninglainyuidou 503,259.15

Total non-current assets —
souduning = —
et Adests 519,751.79 100.00
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&
widu
LIABILITIES

. -
niAunyuiisy
Current Liabilities

v & g
RIMUTTETEY
Short-term account payables
Alddednedne
Accrued expenses

P Y
Wusudnszezau
Short-term deposits

& P
widunyuisudu
Other current liabilities

&, -
ﬂunuaquunuu
Total current liabilities

& '
wiidulivyuiiou
Non-current liabilities

eldsenisiuiszezenn
Long term deffered revenue

RUVATBINYNSUINARISZEZETY
Long term government advances

Faida
saumidulinyuioy
Total non-current liabilities

&
FuNAY
Total Liabilities

Aunindgns
NET ASSETS
Aunindans
NET ASSETS
n
Capital

518ldgs (A1) nirdrldTneazay
Accumulated revenue

AUNSWEaVE
Total net assets

& . o
niidunazBunindgns
Net Liabilities and Assets

anT1EadIuAIULUIAY
Common-size

(M98 : Wuum)
(unit : Thousand Baht)

9P 2555 2554
Notes 2012 2011

2,909,74 2,528.16 0.55 0.47
1,973.05 1,442.84 0.37 0.27
1,144.62 1,428.60 0.22 0.27
4,997.92 4,711.35 0.96 0.88
11,025.33 10,110.95 2.10 1.88
14,294.37 14,276.12 275 2.66
1,565.00 1,565.00 0.3 0.29
120.86 = 0.02 =
26,884.70 25,952.07 517 4.83
492,867.09 510,843.59 94.83 95.17
344,086.35 344,086.35 66.20 64.10
148,780.74 166,757.24 28.63 31.07
492,867.09 510,843.59 94.83 95.17
519,751.79 536,795.66 100.00 100.00

- I~ a &
umumqus:nau»:umsnunﬁudwwuwawumnwu
Notes to the financial statement are part of these financial statements.

2555 2554
2012 2011

nsunsATYTIannsal
Cooperative Auditing Department

wnelduazanlddne
Income and Expense

f Fufl 30 fugeu 2555 uaz 2554
As of September 30, 2012 and 2011

(Wi : Wuum)
(unit : Thousand Baht)

srgldvnmsaniiuau
Revenue from operations

swldanigua
Revenue from government

7’\!11.5?}'1"1»3\]\]5511'\01 6
Annual Budget

1,306,196.54  1,263,773.47

selfnniguna 1,306,196.54  1,263,773.47

Total Revenue from Government

v )
swldnuvdsdu
Revenue from Other Sources

eldnnmsuedufuasuing 63.21
Sales of assets and services

495.34

seldnRudlewdeuariRuuinag

4,584.40
Supporting fund and donation

3,028.13

val
sqwlddy

15,900.97
Other revenue

14,674.30

v o
sauselfvnuvasdu
Total Revenue from other sources

20,548.58 18,197.77

sauswldannisaniuau
Total Revenue from operations

1,326,745.12  1,281,971.24

3189511 2555 I Annual Report 2012

IATIHRAIUAUULUIAS

98.45

98.45

1.20

1.55

100.00

Common-size

VBN 2555 PALT 2555 2554
Notes 2012 2011 2012 2011

98.58

98.58
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a ¢ a ac ' a
fl'l'i'JLﬂi'WVN‘ULLﬁﬂ\ij'luzﬂﬂﬂ‘nﬂﬂﬂ?ﬁﬂﬂsaaa’luﬂ'\&lkt‘u?ﬂ@
I8 ;W Sneadaumuuuana - g X o .
(vm:zu : Wuum) k Vertical Financial Position Statement Analysis
(unit : Thousand Baht) Common-size ;
m 2555 2554 2555 2554 Auning
2012 2011 2012 2011 o e - v -
PO TR e S e 2 Auniwdsiomealudeudszina wa. 2555 fSuu 519,751,786.32 v Tneiidunindwyuiiou
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The accompanying notes are an integral part of these financial statements.
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Net liabilities and Assets

In the fiscal year 2012, the amount of the net liabilities and assets was 519,751,786.32 Baht
consisting of total liabilities of 26,884,699.22 Baht or 5.17 percent of the net liabilities and assets and
net assets of 11,025,324.60 or 2.12 percent of the net liabilities and assets. The total liabilities
consisted of current liabilities of 15,859,374.62 Baht or 3.05 percent of the net liabilities and assets and
non-current assets of 492,867,087.10 Baht or 94.83 percent of the net liabilities and assets.

Short-term account payables of 2,909,738.44 Baht or 0.55 percent of net liabilities and assets
increased from the fiscal year 2012 of 0.47 percent of the net liabilities and assets because there were
more payables or those who had the night to receive money before due from the Comptroller
General’s Department.

Vertical Common-Sige Income Statement and Expense Analysis

In the fiscal year 2012, the total amount of revenue of 1,326,745,122.85 Baht consisted of revenue
from government of 1,306,196,542.28 Baht or 98.45 percent of the total revenue and revenue from
other sources at the amount of 20,548,580.57 Baht or 1.55 percent of the total revenue. Revenue
increased from the previous year due to the increase of revenue from government and other sources.

On the contrary, the total amount of operating expense was 1,344,233,392.24 Baht or 101.32
percent of the total revenue. This implied that the Cooperative Auditing Department had the lower
income than the net expense of 17,488,269.39 Baht.

MTIATIERIULAAIgIUEN1TRUTAB TN SERd WM NLIIEY
Horizontal Financial Position Statement Analysis
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. Transaction in Statement of financial position
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3. Ay s1Ansuazgunsni (gd) anasandneu wWesmnlulauuszunos w.a. 2555 nsun 1éFusuamuanas
nVauuszann wa. 2554

4. dunindlimpuiiouiinuniniou esenlulevussina wa. 2555 nsun WSusuamuitedam
asusidineuintuandeulssna wa. 2554

-

. Cash and equivalent items increased from the previous year as deposits were withdrawn from banks
resulted from account payables disbursement from the Department of Comptroller General.

2. Current assets decreased from the previous year resulted from the decrease of short-term account

receivables well as the decrease of accrued income in the fiscal year 2011.

)

Property, plant and equipment (net) decreased from the previous year resulted from the increase of
investment budget.

F

. Non-current assets increased from the previous year resulted from the increase of investment budget
for durable goods.

swmslusunelduazanlisneg
Transaction in Revenue and Expense Statement
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According to the trend analysis above, it can be concluded that :

The operating revenue which included the revenue from the regular budget and other sources
as well as the operating expense increased from the previous year. The rate of expenses and operating
revenue was 101.32 percent, increasing from the previous year 99.33 percent. This implied that in the
present year, revenues were under net expense at the amount of 17,488,269.39 Baht while in the
previous year, revenues were above net expense at the amount of 8,540,738.22 Baht.
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CAD’s Activities in 2012
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Scaling up the auditing efficiency

Developing the manuals of accountancy / auditing system of cooperatives and farmer groups
The Cooperative Auditing Department (CAD) has developed and improved auditing manuals to
meet the changing standard and properly fit with the present situation as follows:
» Manual of risk assessment in internal quality segmentation and control
+ Auditing guidance for the Project of Improving Farmer Institution Potential to
Maintain Rubber Price Stability and the Consideration Criteria for Auditor Misconduct
» A guide to comment on financial statement when the cooperative runs an improper
lottery distribution
+ Rehearsing for mutual understanding in compiling documents and accounting evidences of

cooperatives and farmer groups into working paper.

As for the development of cooperative and farmer group accounting, the CAD has also issued the
Cooperative Registrar Regulations on Cooperative Accounting (2nd issue) 2012; a Guide to Accounting
Change in Case the Cooperative Accounting is affected by lottery distribution; and the Accounting
Change Method for the Project of Improving Farmer Institution Potential to Maintain Rubber Price Stability.

Furthermore, there are other two soon-to-be-launched manuals: Raw Milk Collecting and Processing

Business, and Teaching Accounting and Auditing to new Government Officials and Employees.
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Setting the way for cooperatives facing

financial and accounting problems
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There was a meeting among the administrators of the Ministry of Agriculture and Cooperatives,
the Cooperative Auditing Department, the Cooperative Promotion Department, and the cooperative
representatives to finalize the problem and effect to the stability of running lottery distribution
cooperatives.

In addition, there was also a meeting with the Commission of Law, Justice, and Human Rights
to follow up the resolution progress and to provide with financial accounting information of cooeratives

that run lottery distribution business.
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Developing Auditors and accounting personnel
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The Cooperative Auditing Department has regularly set up training, seminar, and workshop courses
to improve government and private auditors’ skills, knowledge, and performance. Of which, 176
programs were made available to 3,930 officers of the CAD, and 13 programs were provided to 1,684
personnel from cooperatives, Bank for Agriculture and Agricultural Cooperatives, and the private sector.

Moreover, about 22 video conferences were also arranged to give the CAD’s officers the opportunities
for sharing their opinions and knowledge, asking questions, and consulting directly to the lecturers.




76

7

3109U5e911 2555 > Annual Report 2012

nITaTEUERUUYIgnIANTY

Wide-open opportunity for private auditors

7109529170 2555 > Annual Report 2012

ANNTZATHIING...AAAINTSIANUSNBLBNE SRy Y

Reducing working papers to save time on filing auditing document
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In 2012, private auditors gained the opportunity to audit 827 cooperatives in total. There are
currently 382 private auditors who registered with the CAD. Of which, 179 auditors have already done
auditing. The CAD is strictly monitoring both cooperatives and private auditors. Trainings and seminars

have thus always been given to improve and maintain their working efficiency.

- d v o o o a ° v & v
dnuilaulourelidinanuastydaunsalduiiunsaauiinunszawitnisuazdaiuinwienas
- , A A - P -~
doulnyTaunsaluaznguinensnsdieszuudiaanseiind  TaediTaguszasdiioantunaunaziatlunsujufeu
v v oo oa Y PORSR. 570 v o o o et o
vouaoulyd Snvalumsuszudadnldielumsiafiunszamwinisvasdnineu uadldlinnswmuiynains
e . ~ ~ X q
watsesnisldssuunsemwinnisdiaanseiingd (Electronic Working Paper : EWP) $7uqu 40 518

One important policy of the Cooperative Auditing Department is to reduce working paper usage
and make use of the cost-effective electronic storage system to shorten auditors’ procedure and
time. There are 40 auditor representatives joining in a pilot project on using “Electronic Working Paper:
EWP”.
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Financial tools developing / Economic condition and warning
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The Cooperative Auditing Department has developed financial tools, such as Agri DEACE, that
enable users to analyze and evaluate the performance of an agricultural cooperative in comparing to
the leading ones. Techniques to be a better and more efficient cooperative also made available
therein. The Agri DEACE project was successfully presented at Thailand Research Expo 2012.

In addition, about 107 titles on financial economic condition report, financial warning report,

and the cooperatives and farmer groups’ financial information service are provided.
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Developing and improving the auditing program
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The Cooperative Auditing Department has developed and improved the Cooperative Audit
Through System (CATS) program to oversee database in systems like membership and share, loaning,
depositing, and ledger accounting. It also provides maintenance for the applied audit through
programs for inventory system, and for savings and credit cooperatives. These applied programs

employ Computer Assisted Audit Techniques in gaining auditing performance efficiency.
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Promoting the Cooperative Full Pack Accounting Software
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Cooperatives are urged to use Full Pack Accounting Software (FAS), which has been developed
by the CAD and free of charge, in financial accounting management so that their accounting and
financial statement follow the Cooperative Registrar’s regulated formats. The program can automatically
report the result of financial statement analysis and financial warning. A fast closing system also
enables members to get their dividend and average return faster. The FAS has presently been
employed in 2,049 cooperatives whilst the remaining 838 cooperatives prefer separated accounting

program.
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Granting the cooperative accounting system service right
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The Cooperative Auditing Department has as well granted service right to a cooperative who
provides accounting service to other cooperatives using its accounting software. Wachirabaramee
Farmer Co-operative Ltd. in Pichit Province is the first granted cooperative. It provides accounting
service to small Cooperatives with no employee or computer at the rate of 500-1000 Baht, based on

the workload. A total of 11 cooperatives are currently participated in this project.
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Supporting of friends-helping-friends cooperative auditing service
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Supporting of Coop Hub Installation
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For any ready cooperative that successfully employs the CAD’s full-option accounting
software, it will then get promoted to be a learning exchange center in assisting others as friends helping
friends. Soongmen Agricultural Cooperative in Phrae Province is the first to perform such teaching and

consulting assist to the overall cooperative network. The service, however, shall extend further.
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Cooperatives that utilize FAS are encouraged to install a Coop Hub to systematically collect
the financial information to be used in developing the cooperative management system to meet
world class standard. Aiming at having at least one province one Coop Hub installed, today it has
already reached 357 cooperatives nationwide (mostly, 316 Cooperatives or 88.52 percent, in agriculture

sector).
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Supporting and Developing Network Personnel

Establishment of the National Institute for Cooperative Accounting
Administrator Development : NICAAD
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In conjunction with Maejo University, the Cooperative League of Thailand, and the Economic
Associations and Cooperatives of Thailand, the CAD has successfully established the National Institute
for Cooperative Accounting Administrator Development (NICAAD) at Maejo University, Chiang Mai. The
NICAAD’s mission is to develop cooperative administrators to sustainably strengthen and gear Thai
cooperatives forward by focusing on utilizing the accounting information to manage and control the
operating plan. To date, about 11 packages with 606 attendants are trained by the institute.
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Foundation Establishment of “The 60th Anniversary

of the Cooperative Auditing Department”
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The 60th Anniversary of the Cooperative Auditing Department Foundation is a juristic person
that purposely established to promote and develop cooperative accounting management, accounting
administrators, accountants of the cooperative network and farmer groups, accounting teachers, community
enterprises, youths and general public; to provide needed support to the less fortunate or the
outstanding accountants; and/or to cooperate with various charitable foundations and public welfare
organizations.

In celebrating the 60th anniversary, the CAD, with an approval of the Royal Goldsmith, Department
of Fine Arts, on 13 January 2012, has built, as an imitation of the Buddha Image at Wat Phra Sri Rattana
Mahathat, Phitsanulok, the 60-year oblation image of Phra-Buddha-Chinnarat that filled with 1
powder-based amulet and adorned with the logo of the 60th anniversary of the Cooperative Auditing

Department.
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Strengthening cooperatives with "Outside In" Policy

o ; v, v e X - .
M9i191uLLY Outside In Wun1siurlediuuinisliuniu Walemaldyananeuanidnaniidiusay
a & vt v - v o a v, o et ¥
uazaueaMuAnuluguzdiidwldduds  Wevrldiuwlfauuiulguasianeuliiinnusenadasiv
v a . . o o o °o_a a de v o &
AMUABINTTVRLEFULINS Misnusnee uasdiiieades TnensunsiatnyBavnsalldsniiufianssuiidAeydail

The Outside In Policy is meant to pave the way for clients, as stakeholders, to participate and have
their feedback listened so that the overall service will eventually improve and truly meet the needs
of clients, agencies and related bodies. The Cooperative Auditing Department has thus run relevant

activities as follows:
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® RCAO to meet up with good cooperatives

Beginning with having Director - General of the
Department meet up with 33 current accounting pilot
cooperatives and extending later to regional level where
the Regional Cooperative Auditing Offices (RCAO) then set
up a meeting event with good-and-outstanding cooperatives
that possess current accounting; succeed in using the
accounting system of the CAD; high in potential to use and
manage financial accounting data; run a wide range of
businesses or gain a high operating performance enough to
develop knowledge or contribute useful information to
cooperatives; and well aware of the policy or plan of the
CAD, including the exchange of ideas between cooperatives
and the Cooperative Auditing Offices, both at the provincial
and regional level, for the needs and problems of cooperatives
to be realized and attained better resolutions.

A satisfaction survey on 1,475 agricultural cooperatives
with 4,193 people indicates that most of the cooperatives

have had a high satisfaction level.
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® Opening accounting clinics in Cooperative Auditing Offices

Provincial Cooperative Auditing Offices have set up
an "Accounting Clinic in the Office" to provide, upon
request, knowledge, counsel, and financial and accounting
advice, including financial accounting management and
early financial warning, to cooperatives, farmer groups,
community enterprises, or any other relevant bodies. As a
result, about 93 percent of 1,377 target groups (1,852
times) who took the service were quite satisfied due to an
increasing in operating efficiency as well as a closer rela-
tionship with the offices.
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® Encouraging community enterprises and accounting

teachers with fairs

The Cooperative Auditing Department also set up
trade fairs for accounting teachers and community
enterprises to sell products to general public. A total of
525 community enterprises joined in the fairs, with the
approximate total sales of 1.9 million Baht, and about 75

percent of them were very satisfied with it.
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Building strong ... cooperative supervisor
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Office of the Legal Affairs and Cooperative Supervision was set up to act as a principle agency

in developing and strength

ening the cooperative supervising system to a certain standard to improve

the potential and capability of the cooperative supervisors; as well as to connect and build up

cooperation among the cooperatives, auditors, and supervisors for a better and more effective

cooperative management.
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The 1st National Cooperative Supervisor Seminar
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On the occasion of the 60th Anniversary, the CAD purposely held the 1st National Cooperative
Supervisor Seminar with 700 attendants, including the cooperative supervisors, chairmen of the
boards, Cooperative managers, CAD’s officials, and public and private scholars.
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Establishing the National Cooperative Supervisor Association
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To promote and support the integration of cooperative supervisors and to establish provincial
and national Cooperative Supervisor Associations to have the cooperative supervisors gained their
potential development, freely exchanged and shared their ideas, and taken pride in their work. Both
the provincial and national cooperative supervisor associations are supervised and taken care of by
the CAD.
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Building strength among cooperatives

(Cooperative Information Center in Thailand)
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The Cooperative Auditing Department, in association with Maejo University, Chiang Mai, has
opened the Cooperative Information Center to disseminate Thai cooperative information and to serve
as reference and data query source to students, faculties and staff, and general public who yearn for
learning about Thai cooperative and development of the cooperative movement to sustainability. On
this occasion, H.R.H. Princess Maha Chakri Sirindhorn graciously presided over the opening and took a
look at the center’s exhibition.
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Cooperative Represervation Open Market
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The Cooperative Auditing Department, as the financial information center of cooperatives
and farmer groups, has innovated a new service to uphold liquidity by matching borrowers and lenders
through the electronic channel to create opportunities for the cooperative movement to have a
trustworthy medium to depend on in short-term, medium-term, and long-term credit under both
parties’ satisfactory conditions as credit line, interest rate, term length, and collateral. Any cooperative
can become a member and use the Cooperative Represervation Open Market (CO-OP REPO Market)
for free via the official website of the Cooperative Auditing Department : www.cad.go.th. Moreover,
this innovative service is able not only to connect with the international network, but also efficiently
support the upcoming ASEAN Economic Community (AEC) in 2015. To date, there are already 60 pilot
cooperatives. The CO-OP REPO Market is a pride to the CAD as it won Thailand Outstanding Quality
Public Services Award of the year 2012 under the category of service innovations, from the Office of
Public Development Commission (OPDC).
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Signing an MOU to develop accounting teachers
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Representing the Ministry of Agriculture and Cooperatives (MOAC),Land Development Depart-
ment, Cooperative Auditing Department, and Office of the Rubber Replanting Aid Fund incorporated
to sign an MOU with Office of the Non-Formal and Informal Education, the Ministry of Education, to
build an integrative cooperation for the MOAC's volunteers, such as soil doctors, accounting teachers,
and rubber teachers, to enhance their education, potential, and instructing capability to a more
efficient and effective level. There are 503 accounting teachers that apply to pursue in high school
grade 12 whilst 790 go for bachelor’s degree.
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Integrating knowledge to strengthen farmers
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The Cooperative Auditing Department, in collaboration with other agencies within the Ministry
of Agriculture and Cooperatives (MOAC), including Land Development Department, Department of
Fisheries, Department of Livestock Development, Rice Department, Department of Agricultural Extension,
Department of Agriculture, Cooperative Promotion Department, Bureau of Land Reform for
Agricultural, and Office of the Rubber Replanting Aid Fund, gears forward to give knowledge and to
provide counsel and occupation-related technical guidance to cooperatives’ members, farmer groups,
and farmers. For those who learned from the Cooperative Auditing Department how to record the
occupational cost accounting would be able to minimize the risk and reduce unnecessary costs. As a
result, they would eventually develop a well-balanced quality of life and might as well build up
individual farmer prototype. The integrative operational linkage of the departments within the MOAC
would also become more effective.
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Building up the accounting teacher morale
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Supporting the move of Accounting Teacher Society
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In order to elevate the motivation and morale of accounting teachers who teach household
accounting and occupational cost accounting to cooperatives’ members, farmer groups, farmers,
youths, and general public, and to encourage these target groups to consistently do their accounting,
the Cooperative Auditing Department has thus awarded the honorary pins and certificates to
outstanding provincial, regional, and national accounting teachers. Those who received the national
awards would also be granted with plaques from His Royal Highness Crown Prince Maha Vajiralongkorn

at the Royal Ploughing Ceremony at Sanam Luang.
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The Association of Agricultural Voluntary Accounting Teachers has currently set up at the
national level. A general meeting on rules and regulations received unanimous votes to be held as

the association regulations which come into effect since 26 July 2012.
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15 years of undertaking the initiatives
of H.R.H. Princess Maha Chakri Sirindhorn
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Starting from the year 1997, the Cooperative Auditing Department has committed to undertake
the initiative projects of H.R.H. Princess Maha Chakri Sirindhorn by teaching accounting to students
and teachers under the Development Project for Children and Youths in Remote Areas, and to occupational
groups under the Development Project for residents in Remote Areas. On the occasion of 15th

anniversary, the Cooperative Auditing Deperatment has carried out major activities as follows:
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3 Joining toward “Holding Little Hands to
the High Mountains” Project

“Holding Little Hands to the High Mountains” is a
project the Cooperative Auditing Department collaborated
with academic institutions, the cooperative movement,
and private organizations, to have a group of college
students set up a volunteer camp at a nearby school community.
The project aimed at promoting and encouraging youths and
villagers in remote areas to learn how to live their lives
following the Sufficiency Economy Philosophy through
accounting mechanism of recording household and
occupational cost accounting to make use of the information
for production planning; to learn how to work for the sake
of the community; to build mutual learning process; and to
use the knowledge for self-development and to improve
the quality of life of both family and community members
to a sustainable well-being. There were 66 teams of 557
students from 32 provinces participating in the 10-day
camping built around the Border Patrol Police schools, the
OBEC’s (Office of Basic Education Commission) schools
under the Royal Initiative Project, and schools in the Royal

Project sites.
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Young accounting teachers in border areas
Following the completion of “Holding Little Hands to
the High Mountains” team, the Cooperative Auditing
Department prompted to have 66 local youths to act as
young voluntary accounting teachers in following up the
accounting performance of students, youths, and farmers
from 50 households in each nearby school area. The total
number was 3,300 families.
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"15 years of undertaking the initiatives of H.R.H.
Princess Maha Chakri Sirindhorn"

The Cooperative Auditing Department had respectfully invited H.R.H. Princess Maha Chakri Sirindhorn
to preside over the Opening Ceremony of the "15 years of undertaking the initiatives of H.R.H. Princess
Maha Chakri Sirindhorn" Project held at the Golden Jubilee Museum of Agricultural Office, (Public
Organization) Khlong Luang, Pathum Thani, during 22-24 August 2012. In this ceremony, winning
awards, including plaques and honorary certificates, were given to the winner team of Holding Little
Hands to the High Mountains; the outstanding young voluntary accounting teachers in accounting;
and the schools, under the Development Project for Children and Youths in Remote Areas, with
outstanding accounting performance to build morale and honor for individuals who contributed to
undertake the Royal Initiative Projects.
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Taking the perspective that "people who do good deeds should be praised and publicized and
always rewarded for their doing of good deeds" is the starting point for enhancing motivation and
morale of individuals and agencies of cooperatives, community enterprises, related bodies, and the
Cooperative Auditing Department that possess outstanding performance with a total of 270 awards in

following 19 categories:
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Clients and network

- Best Cooperatives in closing entries and speedy general

) «
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- Excellent Cooperative Supervisors - UITYMIAAY
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- Outstanding Cooperative Personnel, including chairmen - HEdUUYIALAN N1ALBNYY
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of the board, managers, and accounting officers
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- Outstanding Cooperative Promotion Officers - Gulwstdineufisiu svdumn uazssiudanda
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- Outstanding Public Auditors / Assistant Public Auditors

- Outstanding Service Providers, both government officials
and employees, for the Cooperative Full Pack Accounting
Software

- Outstanding Government Officials

- Outstanding Private Auditors

- Best Research and Development Projects under the
Cooperative Auditing Department

- Outstanding Official Websites (at provincial and regional levels)

- Excellent Public Relations - Best Cooperative Auditing
Offices
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The Cooperative Auditing Department Housing Cooperative Limited
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The Project of Improving Farmer Institution Potential

to Maintain Rubber Price Stability
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The Cooperative Auditing Department established a service cooperative called the Cooperative
Auditing Department Housing Cooperative Ltd., for social and economic sake of its members, including
government offiicials, pensioners, and government employees under the Cooperative Auditing
Department. In order that the members gain their secured ownership welfare in land and residential
building, they shall follow the cooperative principle in helping themselves and lending a helping hand

to one another; either the cooperative or its members together will thus procure the land.
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The Cooperative Auditing Department has actively contributed development support to the
rubber price stability project in various ways, such as issuing a Guidance and Accounting Practice
Procedures Manual that in accord with criteria, rules, and regulations of the project; and a Purchasing
and Selling Rubber Handbook. Auditing service, together with coaching and prescribing how to
conduct rubber transaction accounting, to each farmer institution has also been provided. The auditing
report will be made available through the rubber purchasing system and member institutions can
utilize it as a tool to measure the performance and overall success of the project. This will make
institutions ready to take the exploit prevention checking. At present, the Cooperative Auditing
Department has already done auditing to 656 project members and finished coaching to 150 community

enterprises.
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The World Horticultural Exposition: Royal Flora Ratchaphruek 2011
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The Ministry of Agricultural and Cooperatives and the Horticultural Science Society of Thailand
jointly organized the Royal Flora Ratchaphruek 2011. The Cooperative Auditing Department organized
an exhibition, "Sufficiency Economy through Accounting," to cerebrate 3 auspicious occasions and
publish the Royal Duties of His Majesty the King, Her Majesty the Queen, and the Crown Prince; to
promote the importance of conducting a sufficiency economy accounting to the exhibition participants;
and to reflect the way of life of farmers who successfully make use of the accounting information in
analyzing themselves, families, and communities. There were about 10,550 persons from various
sectors comprising the Cooperative Auditing Department, cooperatives, voluntary accounting teachers,

teachers and students, and community enterprises attending the exhibition.
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Building accounting knowledge

for Thai Women Empowerment Fund’s members
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The Cooperative Auditing Department arranged an operation plan to build and develop 9,700
voluntary accounting teachers for Provincial Cooperative Auditing Offices to implement and complete
within October 2012. It aimed at having the well-trained volunteers who are able to use accounting
mechanism to teach and demonstrate household accounting and occupational cost accounting to
members of the Thai Women Empowerment Fund, which has been set, as an urgent session that in
line with the government policy, to be a source of low-interest or non-interest working capital that will
help strengthen and steer its members forward with proper jobs and good earnings as well as to build

up participation for social and economic development of the nation.
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The Development Project for Agricultural Water Management System

o a v v v o w v, . vd o
andunsasuuuzuazausulinuinisdavindyddunuaninudinensns aeldwunlasinisiaun
a v ¥ o s _aqv & « v o w v, =t v o
szuuUImsdanisuiiensinens iweliinensnsiiudstlsvivesnisdavindnldunuendn 1dunsunanils
' <
viauaNMsUsznaumInuaziinmineusulsznauandnldedianinzay awnsafaniaueddd uazanms
4 sl 2 A % ;
famunsdmvintyd Tulluuszan 2555 $wau 5,859 T8 wuh invasnsluiuilassmsdaulvg Sauas 85.15
v e w o & o T I |
(Fuau 4,989 518) @wsodnvinUld  Tudwouil (WJumseadyPedreiies fovar 31.06 uazamiu
y o ; q :
Az Yowa: 54.09 dmiuinumsnsitlildantnd daulvgandulgeeny Seeembifualisusadey
o ' . . o a - o o .
wisdaiesldagnsndasuads mnmsandumsiinensnsantyd  duau 4,989 518 wuinfesar 71.84
(31u2u 3,584 518) Hnlsanmsusznauen@n (sneldunnndnsesie)

The Cooperative Auditing Department has provided instruction and training on occupational
accounting to farmers under this project to have them realize the benefit and significance of conducting
occupational accounting learn about using the income statement to appropriately plan for earning a
living and eventually become self-reliance. A follow-up on 5,859 farmers in the fiscal year 2012
indicated that 85.15% (4,989 farmers) did their accounting; some of whom, accounted for 31.06%,
had consistently recorded transaction entries whilst the rest of them, accounted for 54.09%, done it
occasionally. Most of those who did not do accounting were elderly with bad eyesight and could not
write well. However, from 4,989 farmers who did accounting, 71.84% (3,584) of them gained more

profit than loss.
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The Fruit Management and Protection Project
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Fruits Management Project in the East
The Cooperative Auditing Department has been assigned to oversee the output distribution
measure and to compensate transportation cost in order to the Provincial Commercial Affairs Officer

to approve disbursement to the participated farmer institutions in Rayong and Chon Buri.
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Longan and Lychee Protection Project / Northern Fruits

The Cooperative Auditing Department has been assigned to review the output distribution
measure to set up a one-time payment for transportation and marketing fees at a lump-sum rate of
2.50 Baht per kilogram and to grant also 3 percent compensated interest to farmer institutions in 7

provinces, including Chiang Mai, Chiang Rai, Payao, Nan, Lamphun, Lampang, and Phrae.
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The Fruit Management and Protection Project
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Southern Fruits Protection Project

The Cooperative Auditing Department has been assigned to audit the output distribution meas-
ure to compensate managing and transportation fees to the participated farmer institutions, at the
rate of 2.50 Baht per kilogram, in 7 provinces: Pattani, Yala, Narathiwat, Chumphon, Surat Thani, and

Nakorn Si Thammarat.
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The Project of Upholding Liquidity to Processing Plant Entrepreneur to
Maintain Pineapple Price Stability

The Cooperative Auditing Department has been assigned to oversee and compensate the
entrepreneurs’ loan interest from the Bank for Agriculture and Agricultural Cooperatives (BAAC), at
the rate of 3 percent per year, to uphold liquidity, in collecting pineapples from participated farmers,

of 6 processing plants in 4 provinces as Prachuap Khirikhan, Phetchaburi, Kanchanaburi, and Chon Buri.
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Reorganizing the Cooperative Auditing Department
From Central to Regional Administration
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The 1/2555 resolution of the Civil Service Subcommittee of the Cooperative Auditing Department
agreed that CAD would make a request of reorganizing from central to regional administration. CAD
thus proceeded in concord with the prescribed guidance of the Office of the Public Sector Development
Commission (OPDC). Firstly, it set up a team to analyze missions of the regional administration and
selected the cooperative auditing offices from 4 trial provinces, which were Suphan Buri, KhonKaen,
Udon Thani, and Surat Thani. It then specified the missions of each activity by gathering a 3 to 5-year-
back workload information to analyze data and set up a model; to have a review on system and
procedure of each mission; and to seek for an academic institution (KhonKaen University) to study the

regional organization structure and management guidelines.
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